
Buying a financially troubled business?
Here’s what to consider

How do you pick up the pieces
from a financially-troubled
business, and absorb them into
your own operations, or turn
them around into a successful
enterprise in their own right?

Lots of successful enterprises today
have risen from the ashes of others
which have either become insolvent
and ceased to trade, or whose
business and/or assets have been
sold through a liquidator or
administrator.

In this article, John Rimmer, from the
Coventry office of BRI Business
Recovery and Insolvency, explains
how you can maximise your chances
to build a successful enterprise out of
another, already established concern.

Firstly, he says, you should focus on
whether you are buying only the
business and its assets, or whether
the purchase is a share purchase
which includes any pre-existing
liabilities, such as product warranties,
service agreements and leases.

There are also the main issues to
think about when considering
whether a company would make a
worthwhile purchase:

- Due diligence: do you know 
everything you need to in order to 
take an informed decision?

- Goodwill: how do you intend to 
retain any value in the business 
resulting from previous customer 
relationships?

- Employee responsibilities: retention 
of existing staff and protection of 
their rights under the so-called 
‘TUPE regulations’ see www.acas.org.uk

- Assets: which will you need, which 
should you retain, and what are 
onerous assets i.e. are they 
financed and therefore security for 
creditors?

- Payments: how and when will you 
make payments to buy the business
and what triggers or milestones, if 
any, will trigger or limit payments?

- Leases: whether leases for buildings,
vehicles, plant and machinery can 
be re-assigned, and whether such a 
step needs the landlord’s/owner’s 
support

- Perception: how you will measure 
and handle customer perceptions of
any changes in how, and by whom, 
the business is run – especially 
whether this might give them a 
reason to alter the terms under 
which they do business, or even go 
elsewhere

- Finally, how the previous business 
will conclude or wind down any of 
its work, and how this will affect 
the timing of any handover.

Most importantly, says John Rimmer,
getting sound, practical advice before
buying an insolvent business can help
to “avoid any unknown claims which
may come out of the woodwork or
are not covered by any form of
liability insurance”.

BRI Business Recovery and
Insolvency has specialised in the field
of insolvency since it was established
in 1982 as part of an existing
accountancy practice. In 2001 it
became a stand-alone company which
paved the way for unparalleled
support for its referral sources and
clients. With a licenced insolvency
practitioner and qualified accountant
working out of each of its seven
offices, the staff provide a “friendly
and approachable service which
always has clients’ interests at heart,
meaning that clients always receive
the right recommendation, regardless
of the fee outcome for the business”
says Mr Rimmer.

“With more than 120 years’ business
recovery and insolvency experience,
our team has a range of skills and
knowledge which enables us to focus
on the differing needs of our clients,
and react quickly to changes in a fast-
moving world,” he adds.

For sound, practical advice and
solutions which will ensure a smooth
journey from identifying a suitable
business to take over, to restructuring
and absorbing it successfully while
keeping existing operations running
smoothly along the way, contact John
Rimmer or any of the management
team by email info@briuk.co.uk,
telephone 02476 226839, or find out
more from the company’s website,
www.briuk.co.uk
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