RESCUE VS. CLOSURE

THE FLOWCHART EVERY ACCOUNTANT SHOULD HAVE ON THEIR DESK

You're often the first to spot the problem. Your timely guidance and early referral
to BRI can protect your client, their business and their future.

CLIENT SHOWING SIGNS OF FINANCIAL DIFFICULTY?

Are company debts
being paid on time?

A 4

Are the financial The company is likely
Issues temporary? to have triggered the

(customer paying late, one-off H
bad debt, seasonal dip) Inso“’ency test

I "°

Is the underlying business viable?

Would it be profitable if historic debt was addressed?
Is demand for its products/services still strong?

Continue monitoring

Improve cash flow

Manage costs

Negotiate with creditors

Time to Pay arrangements
Refinancing where appropriate

A 4

Rescue options \ Are losses increasing while
should be explored directors continue trading?

Operational turnaround
Explore funding options
Regular meetings with your client

If concerns increase, contact BRI
for an early discussion.

A 4

Continue
monitoring closely

Is there a realistic
rescue plan?
Funding available?

Creditor support?
Enough working capital?

\ Credible strategy?

/\NARNING SIGNS TO
WATCH FOR

& HMRC arrears increasing
A Suppliers demanding payment upfront ¥ ¥

I Persistent cash flow problems
A Payroll is becoming difficult to fund PURSUE RESCUE CONSIDER CLOSURE

A County Court Judgements (CCJs)

A Creditor bressure increasin Work with BRI to implement Work with BRI for an
: pre: 9 the plan. orderly solution.
N Directors using personal funds ; A . -
A Business is relying on credit to survive Early action usually means Minimise risk and maximise
\ / more options. returns for creditors.

Arrange a confidential, free-of-charge initial consultation with an Insolvency Practitioner at BRI

We're here to help. Email us at info@briuk.co.uk



mailto:info@briuk.co.uk

	RESCUE VS. CLOSURE
	THE FLOWCHART EVERY ACCOUNTANT SHOULD HAVE ON THEIR DESK
	CLIENT SHOWING SIGNS OF FINANCIAL DIFFICULTY?
	Are company debts being paid on time?
	YES
	NO

	Are the financial issues temporary?
	The company is likely to have triggered the insolvency test
	YES
	NO

	Continue monitoring
	Is the underlying business viable?
	YES
	NO

	Are losses increasing while directors continue trading?
	Rescue options should be explored
	If concerns increase, contact BRI for an early discussion.
	YES
	NO

	Continue monitoring closely
	Is there a realistic rescue plan?
	WARNING SIGNS TO WATCH FOR
	YES
	NO

	PURSUE RESCUE
	CONSIDER CLOSURE
	Arrange a confidential, free-of-charge initial consultation with an Insolvency Practitioner at BRI




